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Finger Pointing 
costs thousands 

of $$$$? 
This newsletter is 
dedicated to those 
industry professionals 
who have found 
themselves in a multi-
party stale-mate. 
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WHEN THE EC, GC, SUPPLIER 1, 2, & 3, CONSULTANT AND CM CANNOT SOLVE THE PROBLEM, 
THEY ALL WASTE TIME AND MONEY?  WHO PAYS? THEY ALL DO! 

 GTCO. SOLVES ANOTHER PROBLEM! 

   

The Mission                                    
After more than a year of finger 

pointing, the owners new data center 

still did not have reliable power. The 

Standby Generator and the UPS would 

not work together! Hundreds of emails 

between the Gen supplier techs, the 

UPS techs, the Electrical contractor 

and the owner could not resolve the 

issue. All came up with the same result 

- “Mine is Working Fine”!                               

     The Challenge                                             
They were all “Chasing Ghosts”! 

Power Quality Issues are difficult to 

detect by most, and will, in fact, cause 

misoperation of equipment. A power 

quality study was authorized after all 

other attempts were exhausted. (This 

should have been done first!). In this 

day and age, there are literally no 

linear loads in existance, except maybe 

the water cooler. Either a new facility 

has been built with all the latest 

technological advances or it is an older 

system that was never designed for 

today’s nonlinear loads, and therefore, 

the system and the loads are not 

compatable!  

 

     

 

 

The Solution 
GTCo. examined the site, interviewed 

interested parties, tested the 

equipment and found that one small 

overlooked setting on the UPS was 

causing it to reject the generator power 

during transfer attempts. By sub-cycle 

display of microseconds events tells no 

lies. The 64 thousand dollar solution -  

change the UPS settings to conform 

with the system. 

The Results                                       
Acting as a third-party independent 

consultant, GTCo. was able to bring 

new light to the conversation and instill 

cooperation between the parties. The 

term “Chasing Ghosts” is used to 

describe an exercise of looking for an 

elusive, sub-cycle problem. If there is a 

loose connection, you can see it, hear it, 

and sometimes smell it. So, just fix it! 

What if the problem is something in 

the system that you cannot see? Save 

some time, aggravation and money!  

Make GTCo. your First call! 

Contact GTCo. For 
assistance when you find 
yourself “Pointing Fingers” 

 “Chasing Ghosts”! 

 

 

740-653-1728 

gerry@gerrythomascompany.com 

 http://gerrythomascompany.com 
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